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How to use this book
This guide walks you through Asset Management 360 — the standalone Osebo app for 
companies whose money is tied up in machines rather than in stock. It is one of the Osebo 360 
apps: sold on its own, with its own signup, its own price and its own menu. You are not buying 
an HR platform with an asset register bolted to it.

Work through Parts 1 and 2 once, in order, before you register anything in earnest. After that 
you will live in Part 4, which is the working week, and Part 6, which is how you find out whether 
the register is still telling you the truth.

Every figure in this book comes from one real workspace — Kwame Asset Co, code KWA — on 
the Asset Management 360 Plus plan. It has been used: 10 assets registered across four 
categories, 24 jobs raised and closed, 9 inspections, 10 credentials on file and 7 bookings 
taken. Where this book quotes a number, that number is on the screen beside it.

The big picture — three moves
Whatever you do today — a spreadsheet, a wall chart, a folder of certificates in somebody’s 
drawer — this app does three things, and the menu is organised around them:

•  Say what you own and who has it. The register, custody, labels and a physical count. 
Parts 2 and 3.

•  Keep it working and keep it legal. Jobs, inspections, credentials, bookings and the parts 
you fit. Part 4.

•  Know what it is worth and what it is costing you. Book value, cover, capital, and the two 
screens that read the estate back to you. Parts 5 and 6.

The one idea to hold on to: a seat is an asset, not a person
This is the idea the whole product is built on, and it is the reason an asset app is priced 
differently from every other app on this platform.

Everywhere else in Osebo you are counted by people. Here you are counted by things. A seat 
is spent when a machine goes on the register, and it is spent whether one person looks after it 
or forty do. Put a forklift on the register and you have spent a seat. Give twelve people a login 
to look at it and you have spent nothing more.

On Kwame Asset Co that reads plainly on the subscription screen: 9 assets against no limit 
set, and beside it people in the workspace: no limit. Four people hold logins. None of them 
costs anything.

  IMPORTANT★

This is why you should put everything on the register, including the things you would hesitate to 
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add if people were the meter. A projector nobody insures and a haul truck are both things that go 
missing, and the one you left off is the one nobody can account for.

The second idea: the register is only worth its weakest 
column
An asset register is not a list of things. It is a list of things plus what you know about each of 
them, and a column left empty on half the estate quietly disables everything built on top of it.

If nobody is named as answerable, there is nobody to ask when a machine goes missing and 
nobody to clear at an exit. If criticality was never set, the maintenance backlog cannot order 
itself by what actually stops work. If the purchase cost was never recorded, there is no book 
value and no depreciation to compute later.

So the Control Centre scores the register itself, column by column, and says which one is the 
weakest. On Kwame Asset Co that reads 76% — “mostly sound, with gaps” — and the gaps are 
named: 2 of 9 assets have somebody answerable for them, 7 of 9 are graded, 7 of 9 carry a 
serial or registration number.

  WATCH OUT▲

Read that score as a to-do list, not as a grade. It is the only screen in the app that tells you what 
you have not recorded, and it is the one worth opening on a Monday.

What you actually pay for
You pay for assets on the register, not for logins. The seat is spent the moment a machine is 
registered, whether or not anybody ever signs in to look at it.

That is the honest way round for this product. A company with eight vehicles and two office 
staff is getting eight vehicles’ worth of value from the app; charging by headcount would price 
a haulier the same as an accountancy practice.

Operators are free. A manager, an officer, a technician and a custodian cost nothing — they are 
how the work gets done, not what the work is done to.

You are counted in bands rather than per machine: a band covers everything up to a ceiling, 
and you move band when you outgrow one — not asset by asset. A bigger estate pays less per 
machine, and paying yearly costs ten months rather than twelve. An asset that is retired or 
disposed of gives its seat back.

  WATCH OUT▲
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The figures are on this app’s page on the Osebo site, where they are kept current. They are 
deliberately not printed here: a book outlives a price list, and a number set in a document nobody 
can reissue is worse than no number at all. What does not change is the mechanism — you are 
counted by things on the register, people are free, and a retired asset gives its seat back.

Who can do what
Four roles ship with the app:

•  Asset Manager — runs the register, and the only one who may retire or dispose of an 
asset.

•  Asset Officer — registers machines, records meters, and moves them between sites and 
people. Cannot write anything off.

•  Maintenance Technician — inspects, records readings and reports defects. Reads the 
register, does not edit it.

•  Asset Custodian — sees the assets issued to them, and nobody else’s.

The role is chosen when you invite somebody and can be changed afterwards from Who runs 
it without removing and re-inviting them. Somebody can hold more than one.

  WATCH OUT▲

The split that matters is the last one on the first line: disposal is separated from registration. The 
person who adds machines to the register is not the person who can take them off it, because 
“write it off” and “it was stolen” look identical in a list if one person can do both.

How to read a figure
Every screenshot in this book is annotated: an arrow points at the control being discussed, a 
label says what it is, and the caption underneath gives the real figures from that screen. 
Figures are numbered in document order — Figure 12 is the twelfth figure in the book.

What this app does not do
Said plainly, so you do not go looking:

•  It does not predict. There is no replacement date, no forecast spend and no estimate of 
what a new machine costs. The product does not know those things, and a figure it 
invented is the most expensive wrong number it could produce — somebody would spend 
against it.
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•  It does not take a machine out of service by itself. A rule can tell somebody, or raise a 
job. Automatically grounding a machine because a certificate lapsed would strand 
whatever it was doing.

•  It is not a fleet telematics product. It records the meter readings you give it and the ones 
a mirrored integration sends; it does not track vehicles live.

•  It is not a purchasing system. Capital requests record what was asked for and who 
approved it. The order itself is placed wherever you place orders today.

•  It does not pay anybody. If you need payroll, that is Payroll & Intelligence 360, sold 
separately.
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Part 1  Setting up
Four steps, once. Do them in order — the last two decide who can undo the first two.

Step 1.  Read the Control Centre before you change anything
The Control Centre is the app’s front door and the only screen that reads the whole estate at 
once. Open it first, before you have registered anything, and again every Monday afterwards.

Do this now

1.  Sign in. The app opens on the Control Centre.

2.  Read the five figures across the top: what you own, what it cost, what cannot be worked, 
what is critical and down, and what is out with somebody.

3.  Read Needs somebody on the left. Every line is a thing somebody has to do, newest 
problem first.

4.  Read Register health on the right. That is the score of your register, column by column.
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Figure 1 — The Control Centre for Kwame Asset Co, on an Asset Management 360 Plus plan with 13 days of trial left. 
Nine assets managed, GH  1,359,500.00 acquired, one that cannot be worked and two out with somebody. Register₵  

health reads 76% — “mostly sound, with gaps” — and names them: 2 of 9 have somebody answerable, 7 of 9 are 
graded, 7 of 9 carry a serial or registration number.

  GOOD TO KNOW◆

Nothing on this screen is a setting. It is entirely composed from what the other screens hold, 
which is why it is worth opening before you change anything — it tells you what the change will be 
measured against.
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Step 2.  The workspace
One screen about the company rather than about machines: the name on every document, 
the currency every figure is stated in, and the address a certificate is chased to.

Do this now

1.  Open Admin  Workspace→ .

2.  Set the trading name, the currency and the timezone. Every money figure in the app is 
stated in the currency you choose here.

3.  Save.

Figure 2 — Workspace — the one screen about the company rather than about machines. The currency set here is the 
currency every figure in the app is stated in.

  WATCH OUT▲

Set the currency before you register anything with a purchase cost. Changing it later does not 
convert what is already recorded — it re-labels it, which is worse than leaving it alone.
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Step 3.  The staff register
The people your machines are issued to. They are not logins and most of them never will be: a 
driver who signs for a truck has to exist in the app so the truck can be signed for, and nothing 
more is required of them.

Do this now

1.  Open Admin  Staff register→ .

2.  Add each person who will hold, drive or be answerable for something. A first name, a last 
name and a start date is enough.

3.  Add an email address only for the ones who will confirm their own holdings.

Figure 3 — The staff register: the people machines are issued to. Most will never sign in, and none of them costs a 
seat.

  GOOD TO KNOW◆

This register costs nothing. You are counted by assets, so adding forty drivers does not change 
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your bill — and a machine issued to “somebody” is worth less than a machine issued to a name.

Step 4.  Invite the people who run it
A login is for somebody who operates the app: a manager, an officer, a technician, or a 
custodian who wants to see their own list.

Do this now

1.  Open Admin  Who runs it→ .

2.  Invite each operator by email and choose their role as you do.

3.  Give exactly one person Asset Manager to begin with. You can add a second later; 
starting with two means nobody is sure who owns the register.

Figure 4 — Who runs it. The role is chosen here and decides what somebody may do — only an Asset Manager can 
retire or dispose of anything.
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  WATCH OUT▲

You cannot change your own role and you cannot remove yourself. If you are the only Asset 
Manager the app refuses to demote you at all — there would be nobody left who could undo it.



14

Part 2  The register
This is the part everything else reads. Spend the time here.

Step 5.  Read the register as a register
Not as a list. The screen is built to be read top-down: what you own, what state it is in, and only 
then the rows.

Do this now

1.  Open Register  Asset register→ .

2.  Read the six figures. The one that matters most is usually nobody holding them.

3.  Read What the estate is made of — the split by category and by criticality.

4.  Use Find an asset to narrow by status, category or criticality. Every filter is in the address 
bar, so a filtered view can be sent to somebody.
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Figure 5 — The register. Ten assets on it, one retired, so nine still on the books — all nine fit to work, none down. Seven 
have nobody answerable for them, which is 78% of what is live. By category: Equipment 4 (GH  133,500.00), Plant 2₵  
(GH  298,000.00), Vehicle 2 (GH  840,000.00), Static 1 (GH  88,000.00); by criticality, 2 critical, 2 high, 2 medium₵ ₵ ₵  

and 3 low.

  TIP✓

Sort your first read by criticality, not by name. A register ordered alphabetically tells you nothing; 
ordered by what stops work, it tells you where to start.



16

Step 6.  One asset, end to end
Every row opens. The detail page is the whole life of one machine: what it is, who has it, what 
has been done to it, what it is worth, and what paperwork it carries.

Do this now

1.  Click any row in the register.

2.  Read the header — what it is, where it is, and whether it can be worked right now.

3.  Work down the page: custody, meters, jobs, inspections, credentials and documents.

4.  Use the actions in the header to issue it, record a reading, raise a job or add a credential 
without leaving the page.
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Figure 6 — One asset, end to end: what it is, who has it, what has been done to it and what paperwork it carries. 
Everything here was recorded somewhere else — the page is an assembly, not a form.

  GOOD TO KNOW◆

Everything on this page was recorded somewhere else. The page is an assembly, not a form — 
which is why nothing here can disagree with the screen it came from.
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Step 7.  Register an asset
Adding a machine is one dialog, and it changes shape as you fill it in.

Do this now

1.  From the register, press Register an asset.

2.  Choose the category first. The fields underneath change with it — a vehicle asks for a 
registration number and a road-worthy date, a static structure does not.

3.  Give it a name, a purchase cost and a criticality.

4.  Save. The asset number is issued for you.

Figure 7 — Registering an asset. The category is chosen first, because the fields underneath change with it: a vehicle 
asks for a registration and a road-worthy date, a static structure does not.

  WATCH OUT▲

Criticality is the field people skip, and it is the one the maintenance backlog orders itself by. An 
estate where everything is “medium” has a backlog in the order things were reported, which is the 
order least likely to matter.
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Step 8.  Labels
A printed label is what turns a row in a database into a thing somebody can find in a yard.

Do this now

1.  Open Register  Labels→ .

2.  Select the assets you want labels for.

3.  Print the sheet and fix one to each machine.

Figure 8 — Labels. A printed tag is what turns a row in a database into a thing somebody can find in a yard.

  TIP✓



20

Label the things that move before the things that do not. A site cabin is where you left it; a 
generator is wherever it was last needed.

Step 9.  Verification
A physical count: somebody walks the yard and confirms that what the register says is there, is 
there.

Do this now

1.  Open Register  Verification→ .

2.  Start a count, and work through the list against what you can actually see.

3.  Mark each one seen, missing or somewhere else.

4.  Close the count. What it found stays on the record.

Figure 9 — Verification — a physical count, walked against the register. This is the screen that turns a list into evidence.

  IMPORTANT★
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A register nobody has ever checked against the building is a spreadsheet with extra steps. This is 
the screen that makes it evidence.



22

Part 3  Who holds what

Step 10.  Custody
Custody answers one question: if this went missing this afternoon, who would you ask?

Do this now

1.  Open Register  Custody→ .

2.  Read who is holding what, and what is past the date it was due back.

3.  Chase anything overdue. The list is ordered by how late it is.
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Figure 10 — Custody: who is holding what, and what is past the date it was due back. Ordered by how late it is.

Figure 11 — The same estate seen by an Asset Custodian: the things issued to them, and nobody else’s.

  WATCH OUT▲

An asset issued with no return date can never be overdue, so it will never appear on a chase list. 
Set a date whenever there is one — “indefinitely” is a decision, not a default.

Step 11.  Issue an asset
Issuing records who took it, when, and when it is expected back.
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Do this now

1.  From Custody, press Issue an asset.

2.  Choose the asset and the person.

3.  Set a return date if there is one.

4.  Save. The asset now shows as out with somebody everywhere it appears.

Figure 12 — Issuing an asset. The person does not need a login — the record exists so the company knows who has 
what.

  GOOD TO KNOW◆

The person does not need a login. Most custodians never sign in — the record exists so the 
company knows who has what, not so the holder can look at it.
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Part 4  Keeping them working
This is the working week. Parts 1 to 3 are done once; this part is done every day.

Step 12.  The maintenance backlog
Every job that is open, ordered by what stops work rather than by what was reported first.

Do this now

1.  Open Operations  Maintenance→ .

2.  Read the backlog. Anything grounding a critical machine is at the top.

3.  Raise a job for anything that needs one.

4.  Close jobs as they are finished, with the cost if you have it.
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Figure 13 — The maintenance backlog, ordered by what stops work rather than by what was reported first.

  WATCH OUT▲

Record the cost when you close a job, even roughly. Cost & condition is built from closed jobs, 
and a job closed with no figure is a repair the estate’s running cost cannot see.

Step 13.  One job
The whole history of one repair: what was reported, who did it, what was fitted and what it 
cost.
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Do this now

1.  Open any job from the backlog.

2.  Read the thread — the report, the work, the parts.

3.  Issue parts to the job from Stores if you fitted any.

4.  Close it with an actual cost.

Figure 14 — One job: what was reported, who did it, what was fitted and what it cost. Parts issued from the store only 
count where the job has no cost recorded against it.

  GOOD TO KNOW◆

Parts issued from the store are only added to the cost where a job has no cost recorded against 
it. If you type a figure when you close the job, that figure wins — for most people it already 
includes the parts they fitted.
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Step 14.  Inspections
A checklist somebody walks through against a machine, recorded so that what was checked is 
provable afterwards.

Do this now

1.  Open Operations  Inspections→ .

2.  Build a checklist once, for each kind of machine you inspect.

3.  Start an inspection against an asset.

4.  Work through the lines, recording a pass, a fail or nothing at all.



29

Figure 15 — Inspections. A checklist is built once per kind of machine and walked against each one.

  IMPORTANT★

A line left blank is not a pass. The app records it as unanswered, on purpose — an inspection 
where everything was assumed fine looks identical to one where everything was checked, unless 
the blanks are kept.
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Step 15.  One inspection
What was checked, what failed, and what was raised because of it.

Do this now

1.  Open a completed inspection.

2.  Read the lines and their results.

3.  Read the defects it raised. Each one can become a job.

Figure 16 — One completed inspection: what was checked, what failed, and the defects it raised. A blank line is 
recorded as unanswered rather than as a pass.

  TIP✓
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A defect with nothing raised against it is the thing the nightly check will nag you about. Turn them 
into jobs on the day.

Step 16.  Compliance
Every credential a machine needs to be worked legally: registration, road-worthy, insurance, 
permits, calibration and lifting certificates.

Do this now

1.  Open Operations  Compliance→ .

2.  Add each credential against the asset it belongs to, with its expiry date.

3.  Mark the ones that should stop the machine if they lapse.

4.  Attach the document itself where you have it.
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Figure 17 — Compliance — every credential a machine needs to be worked legally, with its expiry. The flag marking 
one as stopping the asset is what grounds the machine on every other screen.

  IMPORTANT★

The flag that says “this stops the asset” is what makes the rest of the app honest. A machine with a 
lapsed mandatory credential is shown as unable to be worked on every screen in the product — 
the register, the Control Centre and the backlog all agree, because they all read this one field.

Step 17.  Bookings
Who has a vehicle, when, and for what. A booking is a reservation in advance; custody is 
possession now.
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Do this now

1.  Open Operations  Bookings→ .

2.  Take a booking against a vehicle, with a driver and a window.

3.  Record the journey details the booking needs — passengers, cargo, destination.

4.  Close it when the vehicle comes back.

Figure 18 — Bookings: who will have a vehicle, when, and for what. The app refuses a booking against something 
already out or grounded on paperwork.

  WATCH OUT▲
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The app will not let you book something that is already out with somebody, or something 
grounded on paperwork. That refusal is the point — a booking nobody can honour is worse than 
no booking.

Step 18.  Stores
The parts and consumables you fit to machines. Every figure here is summed from 
movements; nothing stores a running total.

Do this now

1.  Open Operations  Stores→ .

2.  Add the items you hold, with a reorder level.

3.  Receive stock when it arrives, issue it when it is fitted, and correct a count when a shelf 
disagrees with the screen.

4.  Read the items below their reorder level first.
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Figure 19 — The store. Every figure here is summed from movements — nothing holds a running total — and the four 
operations sit with the rows they act on.

  GOOD TO KNOW◆

The four operations — receive, issue, transfer and correct a count — appear on the register, on an 
item and on a location. You never have to navigate away from what you are looking at to act on it.
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Step 19.  One item
What you hold, where it is, what it cost and every movement behind the figure.

Do this now

1.  Open any item from the store.

2.  Read the quantity by location.

3.  Read the movement history underneath — that is where the number came from.

Figure 20 — One item: what is held, where, and the movements the figure was summed from.

  WATCH OUT▲

The app refuses a movement that would take a shelf below zero, and says which shelf. A negative 
stock figure is not an error message you want to find three weeks later in a count.
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Step 20.  Stock locations
Every place stock can live: stores, warehouses and bins, and the fuel tanks, bowsers and 
reserves a fleet dispenses from.

Do this now

1.  Open Stores  Stock locations→ .

2.  Add each place you actually hold stock.

3.  Close a location rather than deleting it when it goes out of use — its history stays readable.

Figure 21 — Stock locations — stores, bins, and the fuel tanks and bowsers a fleet dispenses from. A location goes out 
of use by being closed, never deleted, so its history stays readable.

  TIP✓

Name locations the way the yard names them. A movement has to name somewhere real for the 
figure to mean anything, and “Bin 4” is only useful if there is a bin with a 4 on it.
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Part 5  What they are worth
The Plus tier. Four screens about money rather than about machines.

Step 21.  Book value
What the estate is worth now, as against what it cost. The register records the purchase; this 
records the depreciation since.

Do this now

1.  Open Money  Book value→ .

2.  Set a depreciation policy for each asset, or accept the default for its category.

3.  Read the book value against the acquisition value.

4.  Post the depreciation journal when your accountant asks for it.
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Figure 22 — Book value: what the estate is worth now, against what it cost. The register’s own value figure is what was 
paid, and says so.

  WATCH OUT▲

The register’s own value figure is what was paid. It is not book value and the register says so in as 
many words. If somebody quotes you an estate value, ask which of the two they mean.
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Step 22.  Leases and cover
The agreements sitting over your machines: leases, insurance policies, warranties and service 
contracts.

Do this now

1.  Open Money  Leases & cover→ .

2.  Record each agreement with its cost, its period and its end date.

3.  Attach the assets it covers.

4.  Watch the ones ending inside your notice period.

Figure 23 — Leases and cover. An agreement’s cost is split evenly across the machines it covers — the only split this 
product can defend rather than the true one, and it says so where it is used.

  GOOD TO KNOW◆

An agreement’s cost is split evenly across the machines it covers, which is the only split this 
product can defend rather than the true one. It is stated on the screen that uses it, so nobody 
reads an allocation as a measurement.
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Step 23.  Capital requests
What somebody has asked to buy, what it would cost, and who approved it.

Do this now

1.  Open Money  Capital requests→ .

2.  Raise a request with a cost and a justification.

3.  Send it for approval.

4.  Record the decision. An approved request can become an asset on the register without 
being typed twice.

Figure 24 — Capital requests: what was asked for, what it would cost and who approved it. A record of the decision, 
not a purchase order.

  GOOD TO KNOW◆

This is a record of the decision, not a purchase order. The order is placed wherever you place 
orders today; what this keeps is who asked, who agreed, and what was said at the time.
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Step 24.  Capital allowances
The Ghanaian capital allowance pools, and which of your assets sit in them.

Do this now

1.  Open Money  Capital allowances→ .

2.  Put each asset into its allowance class.

3.  Read the pool balances and the year’s allowance.

4.  Work through anything not in a class — that list is the point of the screen.
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Figure 25 — Capital allowances, and the pools each asset sits in. Anything with no allowance class is listed separately 
rather than left out — a pool that quietly excludes half the estate still adds up and is still wrong.

  IMPORTANT★

An asset with no allowance class is not in any pool, so it claims nothing. The screen lists those 
separately rather than leaving them out, because a pool that quietly excludes half the estate still 
adds up correctly and is still wrong.
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Part 6  Reading the estate
Two screens that read the register back to you, and the report centre behind them.

Step 25.  Data integrity
Every other screen in this product tells you what you recorded. This one tells you what you did 
not.

Do this now

1.  Open Insight  Data integrity→ .

2.  Read the score. It is how many of the checks this register passes, out of how many there 
are.

3.  Read the checks — all of them, the passes included. That table is what the score is made of.

4.  Work the findings, worst first. Every one carries an age and a recommendation.
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Figure 26 — Data integrity. The score is how many of the checks this register passes, and the board underneath 
names every one of them — the passes included, because they are what the score is made of.

  IMPORTANT★

A finding cannot be ticked off. It closes when the check stops producing it, which is what makes 
the trend worth reading. What you can do is say “we have decided to live with this”, with a reason 
and an end date — and it still counts against the score, because deciding to live with something is 
not the same as it not being true.
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Step 26.  One check
What a single check looks for, why it matters, and everything it has ever found on this register.

Do this now

1.  From the checks table, open any row.

2.  Read what it looks for and why.

3.  Read what it would act on right now, graded worst first. Every row opens the thing it is 
about.

4.  Read its history underneath.
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Figure 27 — One check: what it looks for, why it matters, and everything it has found. Each finding carries the figures 
behind its sentence.

  GOOD TO KNOW◆

Each finding shows the figures behind its sentence — how many days, how many documents, how 
much it cost. “No reading in 60 days” and “in 140 days” are the same sentence without them.
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Step 27.  Cost and condition
The register says what things cost to buy. This says what they cost to keep.

Do this now

1.  Open Insight  Cost & condition→ .

2.  Read the headline: how many machines have cost more to keep than they cost to buy.

3.  Press that figure to see which ones.

4.  Order the table by whichever question you are asking — dearest to keep, worst against 
what it cost, or dearest to buy.
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Figure 28 — Cost and condition. Two windows, both labelled: a year of upkeep, and the machine’s whole life against 
what it cost to buy. The headline figure is a link to the machines behind it.

  WATCH OUT▲

Two windows, and the screen labels both: to keep, 12 months is a year of upkeep, and lifetime, 
against buying is the machine’s whole life against its purchase price. A year of upkeep against a 
full purchase price would essentially never reach 100%, which is a figure that can never be true.
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Step 28.  One machine’s cost
Where the money went on one machine, how it is doing, and whether it is time to let it go.

Do this now

1.  Open any row from Cost & condition.

2.  Read where the money went — buying it, maintaining it, and its share of the agreements 
over it.

3.  Read the condition score, and read the confidence beside it.

4.  Read the replacement tests and which of them have crossed.
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Figure 29 — One machine’s cost: where the money went, how it is doing, and which replacement tests have crossed. 
Read “what this cannot see” before the score.

  IMPORTANT★

Read what this cannot see before you read the score. A machine with no meter, no inspections 
and no jobs has nothing wrong with it in the data — and that is exactly what a machine nobody is 
looking at also looks like. Those signals are left out of the score rather than counted as good.
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Step 29.  Reports
The report centre, where a question gets an answer you can export.

Do this now

1.  Open Insight  Reports→ .

2.  Choose a report and set its filters.

3.  Press Run report.

4.  Export it if somebody outside the app needs it.

Figure 30 — The report centre. Every report opens unrun and carries its own default period, which is why a figure here 
can disagree with a dashboard and both be right.

  WATCH OUT▲



53

A report opens unrun, and every report has its own default period. If a figure here disagrees with 
one on a dashboard, check the window before you check the data — both can be right.
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Part 7  What happens without being asked

Step 30.  Automated flows
Rules the register follows every night, so nobody has to remember.

Do this now

1.  Open Insight  Automated flows→ .

2.  Read the rules that exist and what each one matches right now.

3.  Add a rule: choose what it watches, narrow it, and say what should happen.

4.  Read matching right now before you turn it on.
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Figure 31 — Automated flows — rules the register follows every night. Each one shows what it matches right now, 
before it runs.

  WATCH OUT▲

A rule that matches four hundred things is the one that teaches everybody to ignore the bell. The 
screen tells you how many it matches before it runs, which is the only moment that number is 
useful.
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Step 31.  One rule
What a rule watches, what it does, and exactly which things it would act on tonight.

Do this now

1.  Open any rule.

2.  Read what it watches and what it does, written out rather than as settings.

3.  Read what it would act on tonight. Every row opens the thing it is about.

4.  Run it now if you would rather not wait for the nightly run.
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Figure 32 — One rule, and the things it would act on tonight. Every row opens the thing it is about.

  IMPORTANT★

Running a rule by hand fires for real. It is not a preview — the confirmation says so, and says how 
many things it will act on before you press it.

Arc, your assistant
Arc is the assistant in the bottom-right corner of every screen. Ask it a question in plain words 
— “which machines are grounded?”, “what did we spend on the crusher?” — and it answers 
from your own data.

Every answer carries a citation naming the query or report the figure came from. If you cannot 
see where a number came from, do not use it: that is the rule Arc is built to keep.

  GOOD TO KNOW◆

Arc reads what you are allowed to read and nothing else. A custodian asking Arc about the estate 
gets their own assets back, because Arc is a client of the same permissions as every screen.
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Part 8  What it costs

Step 32.  Your subscription
One screen: what you are on, what it includes, and how much of it you are using.

Do this now

1.  Open Subscription.

2.  Read the plan, the status and what it includes.

3.  Read plan limits and usage — assets against your ceiling, and people, which has none.

4.  Renew or change plan from the header.
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Figure 33 — The subscription: Asset Management 360 Plus, 13 trial days left, three modules. Plan limits read “assets 9 
/ no limit set” beside “people in the workspace: no limit” — the seat model, stated on the screen that bills for it.

  GOOD TO KNOW◆

The usage figure here and the asset count on the register are not two counts that agree. They are 
one count, asked twice.
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Glossary
•  Asset — a thing you own and track. Spends one seat.

•  Criticality — how much stops when this stops. Orders the maintenance backlog.

•  Custody — who is holding something now.

•  Booking — who will have a vehicle, and when.

•  Credential — a certificate, permit or policy a machine needs to be worked legally.

•  Grounded — cannot be worked, because a mandatory credential has lapsed.

•  Meter — a reading that measures use: hours, kilometres, litres.

•  Finding — something the nightly check noticed about your register.

•  Book value — what something is worth now. Not what it cost.

•  Allowance class — the pool an asset sits in for Ghanaian capital allowances.
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Setup checklist
1.  Workspace: name, currency, timezone.

2.  Staff register: everybody who will hold something.

3.  Who runs it: one Asset Manager, then the operators.

4.  Register every asset, with a category, a cost and a criticality.

5.  Compliance: every credential, with its expiry and whether it grounds the machine.

6.  Stores: the items you hold and where they live.

7.  Depreciation policy and allowance class for each asset.

8.  Read Data integrity, and work the findings until the score stops moving.
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The routine
•  Every day — the maintenance backlog, and anything overdue in custody.

•  Every week — the Control Centre, front to back. Twenty minutes.

•  Every month — Data integrity, Cost & condition, and the credentials lapsing in the next 
thirty days.

•  Every quarter — a physical verification count.

•  Every year — capital allowances, and the agreements coming up for renewal.
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Where to go next
Everything in this book is in the app under the menu group it belongs to. If you want the same 
treatment for the people rather than the machines, the other Osebo 360 apps are sold the 
same way — Help Desk 360, Shifts & Time Attendance 360 and Payroll & Intelligence 360, each 
with a book like this one.
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